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Report of DBATU External AAA Committee visit 

Institute Administrative and Academic Audit for AY 2019-20 is conducted on 16
th

 June 2021 by 

external committee invited by IQAC.   

Following Committee members were conducted External AAA for AY 2019-20 

1) Dr. Dilip S. Aldar, Associate Professor, Electronics Engg, KBP College of Engineering, Satara  

2) Mr. Vikransinh G. Dhumal, CR Manager, Cummins India Ltd Phaltan 

3) Mr. G. K. Survase, Registrar, KBP College of Engineering, Satara 

        Following Suggestion were given by said committee during the visit: 

 Academic Audit Suggestions: 

1. Vision and Mission statement need to be changed 

2. CO-PO mapping and attainment need to be included in faculty course file 

3. Mechanism for certification program, Internship, Mentor-mentee to be prepared 

4. In Academic Calendar need to mention all activities 

5. Institute Master Time Table need to prepared 

6. For Internal assessment transparency record need to be prepared 

7. E-waste processing need to be done through authorize agency 

8. Psychologist to be appointed for stress management of stakeholders  

9. Gap identification and filling to be added in course file. 

10. Result analysis action taken record 

11. Feedback analysis and action taken need to organize. 

12. Conduct Green Audit  

 

 Administrative Audit Suggestions: 

1. Financial Administrative Plan to be prepared 

2. Office to be decentralized in six compartments 

a. Accounts 

b. Exam 

c. Students 

d. Scholarship 

e. Establishment  

f. General Admin 

3. All statuaries committees of institute need to be revise. 

a. formation of committee with detailed information 

b. Number of committee members  

c. Annual frequency of meeting 

d. Proceeding registers for meeting records 

4. Account  

a. Direct income and indirect income need to be separate  

b. Students well fair and faculty well fair provision in budget  

c. Make provision of funds for research publication 

d. Format of budget in credit and debit summary form 



5. Service Books are not properly filled and maintained  

6. Service rules for employees 

7. Stores and Purchase procedures need to revise 

a. Four central DSR’s need to maintain 

I. Central Goods Register  

II. Central Furniture Register  

III. Central Consumables  

IV. Consolidate central DSR of all departments  

V. Miscellaneous 

8. Leave rule should be revised  

9. 25% e-Books are allowed in library budget for purchase  

10. Digital Records of library need to improve  

11. All the faculty members are made mandatory to visit library   

12. Journal subscription need to improve  

13. All inward outward records need to be maintain properly in office 

14. All central records should be accessible in IQAC  

  

 

 

                         

 

Photo 1: Introduction with committee 

 



 

Photo 2: Discussion on Agenda 

 

 

Photo 3: Felicitation of Dr. D. S. Aldar by our Hon’ Bhojaraj Naik Nimbalkar Management 

Committee member 



 

Photo 4: Felicitation of Mr. Vikramsinh Dhumal by our Hon’ Arvind Nikam Administrative 

Officer, PE Society 

 

 

Photo 5: Felicitation of Mr. G. K. Survase by our Hon’ Bhojaraj Naik Nimbalkar Management 

Committee member 






























