Date:-17/06/2021

Report of DBATU External AAA Committee visit

Institute Administrative and Academic Audit for AY 2019-20 is conducted on 16" June 2021 by
external committee invited by IQAC.

Following Committee members were conducted External AAA for AY 2019-20
1) Dr. Dilip S. Aldar, Associate Professor, Electronics Engg, KBP College of Engineering, Satara
2) Mr. Vikransinh G. Dhumal, CR Manager, Cummins India Ltd Phaltan
3) Mr. G. K. Survase, Registrar, KBP College of Engineering, Satara
Following Suggestion were given by said committee during the visit:

% Academic Audit Suggestions:
1. Vision and Mission statement need to be changed
CO-PO mapping and attainment need to be included in faculty course file
Mechanism for certification program, Internship, Mentor-mentee to be prepared
In Academic Calendar need to mention all activities
Institute Master Time Table need to prepared
For Internal assessment transparency record need to be prepared
E-waste processing need to be done through authorize agency
Psychologist to be appointed for stress management of stakeholders
Gap identification and filling to be added in course file.
10 Result analysis action taken record
11. Feedback analysis and action taken need to organize.
12. Conduct Green Audit
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% Administrative Audit Suggestions:
1. Financial Administrative Plan to be prepared
2. Office to be decentralized in six compartments
a. Accounts
Exam
Students
Scholarship
Establishment
f. General Admin
3. All statuaries committees of institute need to be revise.
a. formation of committee with detailed information
b. Number of committee members
c. Annual frequency of meeting
d. Proceeding registers for meeting records
4. Account
a. Direct income and indirect income need to be separate
b. Students well fair and faculty well fair provision in budget
c. Make provision of funds for research publication
d. Format of budget in credit and debit summary form
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Service Books are not properly filled and maintained
Service rules for employees
Stores and Purchase procedures need to revise
a. Four central DSR’s need to maintain
I.  Central Goods Register
Il.  Central Furniture Register
1. Central Consumables
IV.  Consolidate central DSR of all departments
V.  Miscellaneous
8. Leave rule should be revised
9. 25% e-Books are allowed in library budget for purchase
10. Digital Records of library need to improve
11. All the faculty members are made mandatory to visit library
12. Journal subscription need to improve
13. All inward outward records need to be maintain properly in office
14. All central records should be accessible in IQAC
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Photo 1: Introduction with committee



Photo 2: Discussion on Agenda

Photo 3: Felicitation of Dr. D. S. Aldar by our Hon’ Bhojaraj Naik Nimbalkar Management
Committee member




Photo 4: Felicitation of Mr. Vikramsinh Dhumal by our Hon’ Arvind Nikam Administrative
Officer, PE Society
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Photo 5: Felicitation of Mr. G. K. Survase by our Hon’ Bhojaraj Naik Nimbalkar Management
Committee member
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Dr. Babasaheb Ambedkar Technological University
Academic Audit of Engineering Colleges
Format for submission of Academic Advisors Report (AAR)

S.No| Zonc | District Do % e Item Grade * Impression
College,place
1 Conduct of Classes \ -
i Co-Curricular Activities & \ —_—
N Fxtra-Curricular Activities '
3 College Activity Register \ —
4 Departmental Activity \ I
Registers
5 Discipline in the campus A —
6 1QAC A —
7 Placement B Need to Improve
8 Departmental rescarch G Need to Improve
9 Career Guidance Cell \ e
10 SWAYAM facilines e
1 Phaltan ducation |1abmry B Need to Improve
12 Society's Research & Labortories B -
3 Kolhapur [ Satara ‘ .(‘nlla.'gc of Gasricn & Sports \ —
Lingineering, Phalta — - -
14 i Humanities and Foundation \ P
Courses ’
5 Teacher Evaluation by \
i Students
16 Maintenance of Registers B Need to Improve
17 Teaching Diaries & Plans A o
18 NCC / NSS A —
19 Women Empowerment Cell A o—
20 Professional Club A —_—
21 Sanitation & drinking water A —_—
22 Cleanliness A _
23 Iunctioning of Teachers A —_—
Over All Impression on the
24 g A =
College
25 Any Other important Observation

1) Academic work found satisfactory Nature 2) Administrative calendar to be prepared 3) ERP/Tally/Library software
are recommended 4) Extracurricular activities are good 5) Industry connect is good.

Signatures of Academic Advisors

-

1)Dr. Dilip S. Aldar,

Engineering, Satara

* A(A)/B( Satisfactory)/C (poor)

Associate Professor, Electronics Engineering, KBP College of

2) M.
|(IR, Cummins Indi:

KRBP College of Lnglneering, Satara



Dr. Babasaheb Ambedkar ‘Technological University

Academic Audit of En
Format for submission of Action Taken Re

gineering Colleges
port by Principal of the College (A'TR)

I-COLLEGE PROFILE

il’l'.Hs Collepe of Fopncenngs, Phaltan, www.coe phalian.cdu m

i 1 Name of the College, Website, ematl and PPh.Nao.
: 2 Name of the Prancipal, email & Mob.No ,'Mr.M. A, Natu, mulind natul @gmail.com, 9421416909
[ 3 Namec of the Vice-Prncipal, email & Mob. No. i
4 Name of the 1QAC Coordinator, email & Mob. No. I]’n;f, R Hagawad(:, ram.vish22@gmal . com, 90215242608
|
5  Near ufl-lahl_blialhmvul & own land if any 12011 & Own Land
6 |NHA accreditation :Nzl
: NAAC Gmde with € syele, Accredited Year & CGPA (1f not Accredited |
CGPR
| ¥ Status of Preparations) |“+ aiil Lar Cycle, 2018, CLOPA-2.51
|8 UG Recognition (21 & 12 B) Nil
| |College Working HHours(if shift system mention details of both shifts & ;
| i |give reasons for shift system) l YO0 sy by 500, pmy
i | Contract
10 No. of Posts Sanctioned: [Regular Faculty Working:38 I'aculty Visiting [aculty:0
! Waorking:0
n Course wise & Year wise Students strength particulars ( Proforma -~ |
[enclosed & to be submitted along with AAR) = -
II-CURRICULAR ASPECTS
—— ,
Recommendation/Suggestions by Acadenie Advisors
Item | AfGiood)/ B Sansfactory)/ € (poor) alter observanon Recommendation
| |
| | | Grade
1 lmPIc.-mcnumm (:f Annual Insteutional Plan ! B — {
2 ])tpnrrrm ‘ntal Annual l' ‘urricular |‘|1n~ | A
‘ (.ullcgt )\cnvm [ltgj»ztu 2019- 2(] | A
Departmental Acnwry chntcm ( D;pr Wlsc) : A
‘ 5 |Add-an Courses (Department-wise) completed dunng 2019-20 ‘ B
|6 |Add-on Courscs (Department-wisc) in 2019-20 ,‘ B
7 Coverage ol' ‘:} llabus (Averge I‘ucmmgc) \ A n o
R -4 - =
1 8  |Teaching of Humanitics & l‘oundation Courses ! A
9 |No. of New UG & PG {.uunau introduced this year: I NA -
10 lemcﬂ:mcc uf \ludcnt Amnd:ma Rtgwtl.r't | A
|11 |Feedback forms on Curriculum from students |[ B
| ITI-TEACHING, LEARNING & EVALUATION
J 1 T mchmg Dlancs & Plans in the Pﬂ.NCﬂl}LLI Formarts | A P
I 2 |("o Cursicular Activitics ( College I.chl) | A
[ 3 Ac-ldcrmc Ct)mpi.nm;m ( College & Above lcvcl) ! A
l_ 4 .( nnduc: of Intemal anmmalmm A
5 \ubmct wlst. result analyms A
O s i i S — |
6 : Feacher wise esult analysis A I
| f .
| 7 |Remedial Classes A | |
8 |Record of Evaluation of Teachers by Students ( Monthly from July) A I Semiister wise ‘
IV-RESEARCH AND CONSULTANCY - R
| |
1 Isthe College a Recognized Research Centre NA !
' i
- |
|
2 No. of Rescarch Guides in the College NA ‘
3 iNu. of Rescarch Scholars working for Masters & Ph, 1D | NA |
!
1 N | ..
| 4 ‘Muior/ Minor/Other Research Projects B
I ! ’
5 |Rm arch Papers Published in previous academic year ( International B 1I"nmumgmg faculty to |i
1 f National ) w;mblmh papers in 1ourmls J
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| . . . : }
| Papers Presented in previous academic year ( International /National/
| AP p )

|State )

Lincouraging tacult,
Pﬂ.b{.ﬂ.l papcm in
| (,on ﬁ.‘:rcncr_-

M*ncoumgm& faculty to

i leks Published in previous academic vear(Single Author/ Co Author) | c |publish books |
.............. t [Planed to arrange more |
Ib A ,’W ekshie ops/ Training Programme Conducted in previous | B \FDPs |
L |academic year( International /National/ State) | g e S
|9 |Record of Consultancy in previous academic yeas ‘ A N S
i : - e e e e eSS = 8 A | Nccd o lmpl’OVlL |
10 Record of MOUs in previous academic yeat |
; - -EXTENSION ACTIVITIES S
1 |Rccotd of Sub]::.:t/ Dt.p‘u'tmcnt Related Extension Acuwues i A - | o E—
..... | T—— |
Prof bhendgc TM. &
2 Name of the NSS PO & Mobile No. 8805013182 % —— l‘
3 INSb Attcndancc teg!ster - A = SN ) R —-—‘|
4 |NSS activity register A
5 |Name of the NCC ANO & Mobile No. NA ]
6 NCC Attendance register NA |, - o -
7 _NCC activity register NA S i
T |
8  |Name of the Professional Club Coordinator & Mobile No. prg"sf_;,z'z";; 450‘5[ ' ‘ J
|
9 'P:ofcssional Club Activities A |: |[
10 ‘Name of the Women Empowermmr Cell(WEC} Coordinator & Mobile Prof. Ms. Bhoite D. S. & _‘I
No. % 9921308186 | |
11 |WEC Activities A _ ‘ |I
. . Prof. Chavan K. U. |
12 N f the Eco-Club C :
ame of the Eco-Club Coordinator & Mobile No. 0689494154 |
13 |Eco- Club Activities A
§ PeolilmondiiOpfuantiiflts || T
15 |Consumer Club Activities B
16 |Any other Club (Student Association) B
' IV-LEARNING RESOURCE
1 |Name of the Librarian & Mob.No Mt Gurav V. B. & 9421136685
2 Acces; ;lrrungs of rhf: Library D 9 ODa.m to 6. 00 pm i - ]
3 |Circulation of Books among Students A | o \
4 | Availability of Previous years Question papers A \
5  Record of Visitors A - ]
6 | Status of Library Automation B R - N
7 |e- Resources & e-Journals B i ) . o o B
8  [Name of SWAYAM Coordinator & Mob.No Mr. Gurav V. B. & 9421136685
9 |Usage of Intemnet by students in the Library A | 0 g
10 [Status of SWAYAM faciliies functioning . A |
11 |Whether SWAYAM schedule is circulated to the students A T
12 |Maintenance of SWAYAM Viewers' Register - _A - | B
,,,,,,, ey S— Amm“es B ! RS | S —
| e e —
1 Name OfPh)'SICZJ Dimctor & MOb-NO PI.‘Of. Sh[!ﬂdgf lM & |
8805013182
2 |Record of Physical Educauon Department R A_ _ o
3 Records of events conducted and significant achievements in Sports &
Games A
4 Record of cultural programmes conducted A
5  |Record of any other extra-curricular activities conducted A )
. i ol Mmtenancc of p!acemenr fau]mcs & rccords B
LB 'Mﬂfjﬁ trained in  diffecent verticuls A
8 |Rcc0rd of Student trained and Plﬂted —"'A—-—__..__... -
9| Name of Career Gidance Coordinator and MobNo PR THomheec o, Vit
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Record of actvites  areer Condance and placomenst cell

Prot Badigger >

Name of Dept Review © ommuntes ( oosdinasor & Mob Mo BE258% 1524

Implementanon of DIRE Acnon Plan

JOQAC acovines & mantenance of eoords | (Actem Plan Mevates of

Meetng, submssim of A AR 10 NAAL e
Recond of Support by Alumme Assocanon
Record of Cinevance Redreseal Cell - Ann Raggong Cell

Mentonng - C ounselling Svstem

VI -Basic Amenaties
Masntenance of donkang water
Mamtenance of Samtation
Rest roonm for women student
Lireeneny & (eanhiness
Health Care |acihiny

 anteen

=

> > > > > »

IX-GOVERNANCE AND LEADERSHIP

Management Commuttec Regasres

Functnomng of Commattecs in Admanstraton | Mmnutes of Mectmgs

Vwards Achwevements

I " !Jll\ 1'('\'l Il)’\llll Tt imhatives 1' ANy

X -IT INITIATIVES
e Class rooms ( Number & | nage

Inrernet € onitre

Computer labs ( Nooof labs & workang sy stems

X1-Best Pracuces

Recond of best/mnovanve pracnces by the msttution

College Actrvary Regaster & Hard Copy of AQAR previows acadermuc
year
( should be avaslable with the Prncpal

Chver All lll'l[“l"'ﬂlt‘ on the © ollepe
1iDr. N;ﬁ .

Associate Mrofessor, Plectromcs ngmecnmg, KBP Collepe of

Lngmecnng, Satara

* A(A)/B( Sansfactory), C (poor)

3)Mr.G. K

A

2) Mr. Vikramsinh Dhu

R, Cummns [ngha ound

KB Collepe of )

prmcenng, Satarg

Councelling Record

Need to Inprove

Action require
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Retf. No.* COE- LK/ 202 2021 Date: |) |0 (202
-(r To,
Shri G. K. Survase,
Registrar,

K.B.P.College of Engineering, Satara

Sub- Invitation for Institute Academic and Administrative Audit (AAA).

Dear Sir,

Phaltan Education Society’s College of Engineering Phaltan has got B+
Accreditation from NAAC on 2™ November 2018 for Cycle 1 and we are going to apply
for 2™ Cycle in the year 2023. To maintain and enhance the quality of education we wish
to conduct Academic and Administrative Audit (AAA) and submit Annual Quality
Assurance Report (AQAR).

We invite you for Academic and Administrative Audit (AAA) of academic
year 2019-20 planed on 16™ June 2021 at 10:00 AM onwards.

If you have any queries regarding this matter please contact on Mob. N0.7972037099

Thanking You!

Yours Sincerely

Prof. M. A. Natu
Principal,

PES’s College of Engg, Phaltan
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To,
Shri G. K. Survase,
Registrar,

K.B.P.College of Engineering, Satara
Sub- Letter of Gratitude
Dear Sir,

I acknowledge and extend gratitude for your presence to conduct Academic and
Administrative Audit (AAA) of AY 2019-20 on 16™ June 2021. Your Suggestions for
the enhancement of quality of education of our institute wil] be helpful.

Ilook forward for your support in future also.

Thank You once again!

Yours Sincerely,

Prof. M. A. Natu
Principal,
PES’s College of Engg, Phaltan
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To,

Mr. Vikramsinha Gajanan Dhumal,
CR, Manager

Cummins India Ltd Phaltan.

Sub- Letter of Gratitude
Dear Sir,

I acknowledge and extend gratitude for your presence to conduct Academic and
Administrative Audit (AAA) of AY 2019-20 on 16™ June 2021. Your Suggestions for the
enhancement of quality of education of our institute will be helpful.

Ilook forward for your support in future also,

Thank You once again!
Yours Sincerely,
\ll [1\‘1 o
VR
Prof. M. A. Natu

Principal,
PES’s College of Engg, Phaltan
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Ref. No. : COE- b 4y [ 2ozl - 221 Date: || |06 |202)
To,
Mr. Vikramsinha Gajanan Dhumal,

CR,
Cummins India Ltd Phaltan.

Sub- Invitation for Institute Academic and Administrative Audit (AAA).

Dear Sir,

Phaltan Education Society’s College of Engineering Phaltan has got B+ Accreditation
from NAAC on 2™ November 2018 for Cycle 1 and we are going to apply for 2™ Cycle in
the year 2023. To maintain and enhance the quality of education we wish to conduct
Academic and Administrative Audit (AAA) and submit Annual Quality Assurance Report
(AQAR).

We invite you for Academic and Administrative Audit (AAA) of academic year
2019-20 planed on 16™ June 2021 at 10:00 AM onwards.

If you have any queries regarding this matter please contact on Mob, No.7972037099

Thanking You!

Yours Sincere(l&v
Prof. M. A. Natu
Principal,

PES’s College of Engg, Phaltan
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To,

Dr. Dilip S. Aldar,

Associate Professor,

Electronics Engineering Depertment.
K.B.P.College of Engineering, Satara

Sub- Letter of Gratitude

Dear Sir,

I acknowledge and extend gratitude for your presence to conduct Academic and
Administrative Audit (AAA) of AY 2019-20 on 16" June 2021. Your Suggestions for the
enhancement of quality of education of our institute will be helpful.

I'look forward for your support in future also.
Thank You once again!

Yours Sincerely,

iwﬁﬂA*

Prof. M. A. Natu
Principal,
PES’s College of Engg, Phaltan
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Approved by AICTE New Delhi, D.T.E. Mumbai and Affiliated to Shivaji University, Kolhapur D-BATU Loneie/MSBTE Mumbai

—

_—i;r. No.: COE- 46/ 202)- 202 Date: |7 |o€|201 )

To,

Dr. Dilip S. Aldar,

Associate Professor,

Electronics Engineering Depertment.
K.B.P.College of Engineering, Satara

Sub- Invitation for Institute Academic and Administrative Audit (AAA).

Dear Sir,

We invite you for Academic and Administrative Audit (AAA) of academic
year 2019-20 planed on 16™ June 2021 at 10:00 AM onwards,

If you have any queries regarding this matter please contact on Mob. No0.7972037099

Yours Sincerely,

wg\l WY T
Prof. M. A. Natu
Principal,
PES’s College of Engg, Phaltan




