Pahltan Education Societys
College of Engineering, Phaltan
Action Plans and Action Taken Reports of IQAC

AY 2020-21
Sr. No. Action Plans Achivements
To conduct Internal & External Academic and |Conducted Internal AAA for AY 2019-20 in lur 75, Mawtis 2624
! |Administrative Audit (AAA) for AY 2019-20 _|Condcuted External AAA for AY 201920 on #%-—-_~, 3£ |Tune 2624
2 |To carry out Student Satisfaction Survey Conducted SSS for AY 2020-2]1 on 31 May to 4 June 2021
3 [To Submit AQAR for AY 2019-20 to NAAC Annual Quality Assurance Report 2019-20 submitted on 28
May 2020
Under E- Waste management,
-W -
floi)| 10 Pt o Wapie Mauspettions 1)Maintence of all Computer & Computer Peripherals
5 All Students should complete 3 internship in ~ [Activity started for Second Year Students so till final year
due course of time, student will compete 3 Internships.
6 |To conduct ISR activities 1) Tree Plnatation at College campus on 24 May to 5 June 2021

2)Conducted quiz to spread awareness about Mucormycosis
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Prof. R. P. Bagawade
IQAC Coordinator
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Principal




Pahltan Education Societys
College of Engineering, Phaltan
Action Plans and Action Taken Reports of IQAC
AY 2019-20

Sr. No. Action Plans

Achivements

To conduct Internal & External Academic and
Administrative Audit (AAA) for AY 2018-19

Conducted Internal AAA for AY 2018-19 in Jan 2020.
Condcuted External AAA for AY 2018-19 on 21 Jan 2020

2 |To carry out Student Satisfaction Survey

Conducted SSS for AY 2019-20

3 |To Submit AQAR for AY 2018-19 to NAAC

Annual Quality Assurance Report 2018-19 submitted on 29
January 2020

4 |To promote faculty for Ph.D.

Five Faculties registered to Ph.D.
1)Prof. G. V. Thombare

5  |To perform e-Waste Management

Under E- Waste management,

1) done write off of 46 UPS (44 600VA + 02 1000VA) on
23 June 2019

2)and write off of 50 Desktop computers on 3 February 2020
3)Maintence of all Computer & Computer Peripherals

All Students should complete 3 internship in
due course of time.

Activity started for Second Year Students so till final year
student will compete 3 Internships.

7 |Arrange NSS Camp

NSS camp arranged One week NSS Camp arranged at
Taradgoan from 17 to 23 December 2019

8 |To conduct ISR activities

1) Done cleaning of plakhi tal on 5th July 2019 by 30 Faculty
and 205 Students.

2)Blood Donation on 20th January 2020 with 40 donors
3)Conducted quiz to spread awareness about COVID-19 in May
2020

4)Tree Plnatation at Pharandwadi on 12

March 2020

5) Tree Plnatation at College campus on 04 September 2019

Prof. R. P. Bagawade s
IQAC Coordinator

b

Prof. M. A. Natu
Principal




Pahltan Education Societys
College of Engineering, Phaltan

Action Plans and Action Taken Reports of IQAC
AY 2018-19

Sr. No.

Action Plans

Achivements

To present Institute details in front of NAAC
Peer Team.

presented Institute details in fron of NAAC Peer Team on 5th
and 6th October 2018

To promote faculty for Ph.D.

Five Faculties registered to Ph.D.
1)Prof. S.V. Kalel

2)Prof. T. D. Gadekar

3)Prof. V. B. Gurav

4)Prof, Ms. S. S. Adagale

5)Prof. M. M. Gargade

To perform e-Waste Management

1) 46 UPS writeoff on 14th November 2018
2)Maintence of all Computer & Computer Peripherals

All Students should complete 3 internship in
due course of time.

Activity started for Second Year Students so till final year
student will compete 3 Internships.

Arrange NSS Camp

NSS camp arranged between 28th Feb 2019 to 6th March 2019

To conduct ISR activities

1) Done cleaning of plakhi tal on 19th July 2018 by 58 Faculty
and 310 Students.

2)Blood Donation on 9th October 2018 with 53 donors

3)Free MHT-CET Crash course between 23rd March 2019 to
30th April 2019

4) Plantation at Tawadi on 9th Feb 2019

5) Hydroponic plant installation at Dudhebhavi on 13th Feb
2019

of. R. P. Bagawade
IQAC Coordinator

it —

Principal




Pahltan Education Societys
College of Engineering, Phaltan
Action Plans and Action Taken Reports of IQAC

AY 2018-19

Sr. No.

Action Plans

Achivements

To present Institute details in fron of NAAC
Peer Team,

To celebtare No Vehical Day on 2 October

% 2018 and 8 March 2019
3 |To prepare and submit AQAR
4 [To get NBA for Diploma Programs.
5 |To start One faculty one industry interaction.
6 |To promote faculty for Ph.D.
7 |To perform e-Waste Management
3 All faculty should complete 15 days internship
per year.
9 All Students should complete 3 internship in
due course of time.
10 |Arrange NSS Camp
11 |To conduct ISR activities -~ July 201 8y 58 Facnlty and
310 Students.
12 To conduct at least one ISTE approved STTP
per year.
13 To develop a research lab in every
department,
14 To form Industry Interaction Group (IIG)

and Society Interaction Group (SIG)

Co-ordinator
Internal Quality Assurance Call (IGAB)
PES's College of Engineering, Phaltan

$
Prinmpai
PES's

College of zngineering
Phaltan,Dist.Satara (M.S.)



Pahltan Education Societys

College of Engineering, Phaltan
Action Plans and Action Taken Reports of IQAC

AY 2017-18

Sr. No.

Action Plans

Achivements

To celebtare every fourth Saturday of
every month as No Vehical Day

We have Celebrated No Vehical Day on 22 July, 26 August, 23 Sptember
2017, 27 Jan, 24 Feb and 24 March 2018

[ =]

To arrange a guidence session on
NAAC.

We arranged guidence session on NAAC on 23rd September 2017. In this
session Principal Vishvasrao Deshmaukh, Mr. A. S. Nikam, Administrative
officer PES, Principal Rasal Mudhoji College Phaltan and Dr. Sanjay Dixit
IQAC coordinator Mudhoji College Phaltan guided us.

[¥5]

To conduct energy audit of college.

We conducted energy audit of our campus on 4th J anuary 2018.

To implement Rain Water Harvesting
System in college campus

Implemeted Rain Water Harvesting System ( Filteration unit 11° X 10° X 6°
consist layers of Boulders, aggregate, Grit and Sand
separated by wire mesh at each layer.) in college campus.

n

To implement Waste Water
Management System in college
campus

Implemeted Root Zone Waste Water Treatment System in college campus,

To construct tar road in campus

F shaped tar road is constructed in campus.

To perform e-Waste Management

We reuse some parts of electronic device which are damaged.
We also repair and use the electronic device which can be repaired.
We conduct competitions to develop new useful things from e-waste.

To partially replace tluorescent tubes
with LED tubes.

Replaced 105 fluorescent tubes by LED tubes.

To submit Institutional Information
for Quality Assesment (IIQA)

We have submitted IIQA to NAAC on 9th November 2017 for verification.
NAAC team has verified and approved our IIQA on 7th December 2017.

To Submit Self Study Report

We have submitted SSR to NAAC on 5th January 2018. Student Satisfaction
Survey(SSS) completed on 2 June 2018 with 14.48%. Also Submited DVV
on 14 June 2018,

To conduct ISR activities

Done cleaning of plakhi tal on 27th June 2017 by 34 Faculty and 202
Students.

Traning given to Tawadi villagers on use of BHIM also done plantation on
23 Sept 2017.

NSS Camp conducted at Vinchurni bet 28Feb to 06 March 2018.

Done plantation and training given to Nimbalkar Vathar villagers on use of
BHIM on 27 March 2018.

Principal

/%%

Co-ordinator
Internal Quality Assurance Cell (IQAC)
PES's College of Engineerina.Phaltan

PE.S's
Collete of Engineerir
Phaltan,Dist.Satara (M
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Pahltan Education Societys

College of Engineering, Phaltan
Action Plans and Action Taken Reports of IQAC

AY 2016-17

Sr. No.

Action Plans

Achivements

To arrange a guidence session on
NAAC.

We arranged guidence session on NAAC on 2nd September 2016. In
this session Dr. P. B. Mane,Dr. D. K. Shedge, Ms. Mosami S. Vanjale
and Mr. Sachin V. Shelar form AISSMS 10IT Pune guided us.

To update format for evaluation of
faculty

We updated and finalized format for evaluation of faculty as Facutly
Performance Index.

To Conduct Internal Dead Stock
Register Audit.

We conducted Internal DSR audit of every department at the end of both
semesters ,

To Conduct Internal Academic
Audit.

We conducted Internal Academic Audit of every department at the end
of both semesters and at the end of every month.

To formulate procedure manual.

We have prepared standard procedural manual for stakeholders of
college.

To conduct ISR activities

Done cleaning of plakhi tal on 8th July 2016 by 31 Faculty and 224
Students.

Organized Blood Donation Camp on 1st Oct 2016. (35 student + 12
Faculty)

Traning given to Kuravali villagers on use of Cashless modes also done

plantation.
NSS Camp conducted at Nimbalak bet 17Jan to 23 Jan 2017.

¥
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<4//V7 o S Santoshgad (Varugad) cleanig done on 20 Feb 2017 principal
Co-ordinator College of Enginee
Intarnal Quality Assurance Cell (IQAC) Phaltan,Dist.Satara (

PES's College of Engineering, Phaltan
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Pahltan Education Societys

College of Engineering, Phaltan
Action Plans and Action Taken Reports of IQAC

AY 2015-16

Sr. No. Action Plans

Achivements

To revise IQAC as per guidelines of

We have revided IQAC as per guidelines of NAAC.

NAAC
5 To prepare format for evaluation of |We prepared format for evaluation of faculty as Facutly Performance
faculty Index.
3 To revised material issue procedure |Revised material issue procedure in store so every body has to get
in store material using indent.
Done cleaning of plakhi tal on 8th July 2016 by 31 Faculty and 224
Students.
- To conduct ISR activities Organized Blood Donation Camp on 22st Oct 2015. (21 student + 03

Faculty)
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Co-ordinator

Internal Quality Assurance Cell (IQAC)
PES's College of Engineering, Phaltan

;

Principal
PES's T
College of Enginee
Phattar?,Dist.Satara M.S.)



