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p PHALTAN EDUCATION SOCIETY’S

COLLEGE OF ENGINEERING, PHALTAN
- Ref. No. - o||go¢g§¢g' Date-(T1 oyl%—vg
& OFFICE ORDER

Subject: Constitution of the Social Media Cell.

5 Reference: All India Council for Te

chnical Education (AICTE), New Delhi Approval
Process Handbook 2024-25 to 2027 :

As per -the guic.lelines provided by the AICTE, New Delhi, the Social Media Cell for Phaltan
Education Society’s College of Engineering is hereby constituted with effect from January

- 1, 2024-25 to 2027, until further orders. The primary vision of this cell is to enhance the
- digital presence of the institute and foster a meaningful connection with students, parents,
alumni and the industry.
— Committee Members
Sr. No Name of Committee Member Post
- 1 Dr. M. V. Dalvi Chairman
A 2 | Prof. S. V. Kalel " | Member
3 Prof. A. T. Bhosale Member
4 Prof. V. V. Gundage Member
il 5 Prof. P. S. Sonone Member
- 6 Prof. S.S. Pawar Member
7 Ms. V. A. Borate Student Member General Secretary
-5 Key Responsibilities & Activities
1. To create and maintain a distinct brand identity for PES College of Engineering.
B 2. To highlight the academic and extracurricular achievements of students and faculty to
the public.
3. To promote college events, seminars and workshops across various digital platforms
R throughout the year. .
a 4. To improve reach and engagement with followers on official social media handles
(Facebook, Instagram, LinkedIn, X). [
5. Capturing high-quality photos and videos of college activities to build a digital
o archive. - ¢
6. Ensuring consistent branding and messaging across all departmental media
- coordinators.
- 7. Monthly meetings will be cond r social media analytics and plan future
i content strategies. )
- DALVl Digitally signed by DALVI
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PHALTAN EDUCATION SOCIETY’S

COLLEGE OF ENGINEERING, PHALTAN

Ref. No: PES/COE/SMC/2025-26/01 -

Date: July 25, 2025

MEETING NOTICE

A.ll merribers: of the Social Media Cell are hereby informed that a meeting is scheduled to
discuss the digital strategy and content calendar for the upcoming month.

Details of the Meeting:

e Date: July 28, 2025 (Monday)

e Time: 03:30 PM

e Venue: Conference Hall / Principal’s Office

¢ Chairperson: Dr. M. V. Dalvi (Chairman, SMC)
Agenda of the Meeting:

1. Confirmation: Review and confirm the minutes of the previous meeting.

2. Performance Review: Analysis of social media engagement (Facebook, Instagram,
LinkedIn, X) for the month of July.

3. Digital Archive: Review of high-quality photo/video documentation of recent college
events. %

4. Upcoming Events: Planning the promotion strategy for next month’s seminars and
workshops. : _ , :

5. Branding Consistency: Coordination with departmental media representatives to

ensure uniform messaging. - .
6. Any other point: Discussion with the permission of the Chairperson.

N7

Prof. S. V. Kalel
Coordinator, Social Media Cell

All members are requested to attend the meeting punctually..

Copy to:

1. Dr. M. V. Dalvi (Chairman)
2. All Committee Members (Prof. A, T, Bhosale, Prof. V., V., Gundage, Prof. P. S.

Sonone, Prof. 8.8, Pawar)
3. Office File
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PHALTAN EDUCATION SOCIETY’S

COLLEGE OF ENGINEERING, PHALTAN

Ref. No: PES/COE/SMC/2025-26/02 Date: July 25, 2025

MINUTES OF THE MEETING (MOM)

The monthly meeting of the Social Media Cell was held on July 28, 2025. The following
members were present:

Dr. M. V. Dalvi — Chairman
Prof. S. V. Kalel - Member
Prof. A. T. Bhosale — Member
Prof. V. V. Gundage — Member
Prof. P. S. Sonone — Member
Prof. S.S. Pawar — Member

UL L B e

Minutes of Discussion:

1. Review of Social Media Analytics: Coordinator presented the engagement report for
July. It was noted that Instagram reach increased by 15%, but LinkedIn activity remains low.

e Resolution: Prof. S. V. Kalel to oversee the posting of technical achievements and
faculty publications on LinkedIn to target the industry.

2. Digital Archive & Event Documentation: The committee reviewed the photo/video

quality of the recent "Technical Workshop."

 Resolution: It was decided that Prof. S.S. Pawar will ensure a dedicated student
photographer is assigned for every departmental event to maintain high-quality visual
standards.

3. Brand Identity & Uniformity: Dr. M. V. Dalyi emphasized the need for a uniform

"Template" for all event posters.

Q@O A. T. Bhosale will design a standard
“TE/PES branding for all departments to

*  Resolution: Prof. V. V,
template including the cgffeg

use.



L

gust 2025): flalming was done for the upcoming
celebrations.

o R i 2 i 1 - n .
esolution: A video series featuring "Alumni Success Stories" will be launched

starting August 15th. Prof. P. S. Sonone will coordinate with the Alumni Cell for data.

6. Any Other Points: It was suggested that a "Student Media Team" (volunteers) be formed

under the General Secretary to assist with daily stories and reels. The Chairman approved the
proposal.

The meeting concluded with a vote of thanks to the Chair.

Prof. S. V. Kalel .

Coordinator

-

e

Dr- M. V. Dalvi
Chairman / Principal




DUCATION SOCIETY’S

OF EN GINEERING, PHALTAN

C2025-26/03

PI .
COLLEGE IALTAN |

Date: July 25, 2025

Action Taken Re

port (ATR)

B

x\ e
Sr. Agenda Item / : N
No | Resolution Action Taken Responsibility Status
- __‘_‘_—__'__‘—'———h—__'__—'—-—______‘____
d
k:lgl:gelm?ent, A schedule has been created to post at Prof. S. V In
1 least two achievements or events on e
1 Progress
]:::;E;yper LinkedIn and News articles Kale er
G- . A list of 5 student volunteers with £5S
2 | Digital Archive & photography skills has been identified ot Completed
Photography to cover all departmental events.
; Standardized templates for posters and Prof. V.V
3 Drand Ideutity social media stories (including Grl?n&aée g Completed
(Templates) PES/AICTE logos) have been drafted.
Data for the first five successful alymni g 4
i ess has been received from the Alu{nm Prof. P. S,
4 gtl::ezl s Cell. Recording of video bytes is Sonone Progress
scheduled for the first week of August.
in An official notice was circulated
Studen:vl:l[;;(i’tl:‘ among students; 12 applications for the | Prof A. T. In
5 T::::;t[er ’ "Volunteer Media Team" were Bhosale Progress
:;agazine ’ received and are being screened.

O~

Dr. M. V. Dalvi
Prof. S. V. Kalel e

Coordinat Chairman / Principal
oordinator
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Institutes Social Media Handles

3 YouTube

Link :
https://youtube.com/@pescollegeofengineeringphaltan?si=HAbIB
WedGJImdGgBV

PES Coffege of
Engineering Phatlttan

@DPESCoffegeotEngineeringPhaftan
268 subscribers - 204 videos

Subscribe

Videos Shorts Playlists

[

360 Campus Tour of PES's COE. Phaftan
3 7 views 1 day ago

- ™ 360 Campus Tour of PES's
COE, Phaftan

Subscriptions

o
O




n facebook

Link : https://www.facebook.com/share/183FH6WNNY/
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< Phaltan Education Societys .. Q -

2 Phaltan Education Societys
e @ _— College of Engineering, Phaltan
2.8K followers -6 following-751 posts

#PhaltanCollegeOfEngineering #Diploma
#Engineering

@ Community College
@ “ < /& Followed by Govind Thombare, Nilesh
v 18

“* Chavan, Akshay Ranaware and 247 others

(© WhatsApp & Following

All Photos Reels Mentions

Personal details
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Link:https://www.instagram.com/coe.phaltan_official?igsh=dWw
1M29uNHptaXBn

& coe.phaltan_official O :

Phaltan Education Society College
of Engineering, Phaltan

198 2,188 3,219
posts followers following

Education

Wwe Believe in Producing well Disciplined, Highly
Knowledgeable Engineers to Serve Not Themselves
But the Society & Nation

22 www.coephaltan.edu.in/ and 2 more

@ coe.phaltan_official

Following v Message

SPORTS College Shorts Placement Industrial Visit
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