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PHALTAN EDUCATION SOCIETY'S

COLLEGE OF ENGINEERING, PHALTAN

Industry-Institute Interaction (III) Cell

Policy Document: Industry-Institute Interaction Cell (IIIC)

1. Introduction

The Industry-Institute Interaction Cell (IIIC) is established to bridge the gap between
academic theory and industrial practice. The cell aims to create a vibrant ecosystem where

students and faculty engage with the corporate world to enhance employability, research, and

technical competency.
2. Objectives £

e To cultivate strong links with industries for mutual benefit.

 Toenhance the "Industry Readiness" of students through internships and visits.
 To promote consultancy, sponsored projects, and R&D activities.

 To facilitate the placement of students in reputed organizations.

3. Composition of the Committee

The committee for the Academic Year 2024-25 shall consist of:
o Chairman: Dr. M. V. Dalvi (Principal)
e Secretary: Prof. S. V. Kalel

o Members: Prof. S. S. Pawar, Prof. Deepak Patil, Prof. Amit Bhosale, Prof. D. S.
Bhoite, Prof. M. M. Ghadage, and Prof. Rohan Kolape.

4. Operational Policy & Procedures

‘4.1. Industrial Visits (IV)

o Each department must organize at least one industrial visit per semester.

o The member coordinator must ensure that the visit aligns with the curriculum.

e Procedure: Request letter — Industry approval — Student consent/undertaking —

Execution — Post-visit report and feedback.
4.2. Memoranda of Understanding (MoU)

o The cell shall strive to sign MoUs that offer-concrete benefits (e.g., internships, lab

setups, or expert lectures).

e All MoUs must be reviewed annually by the Chairman to assess the "Activity Status."
4.3. Internships and Training




o The cell mandates a minimum of 4 weeks of internship for pre-final and final year

students.

e IIIC members must verify the authenticity of the training provider and the relevance

of the work profile.
4.4. Industry-Defined Projects (IDP)
o The committee shall encourage final-year students to take up projects that solve real-

time industrial problems provided by partners like Jacksoon Generators or Deccan

Mechanical.

4.5. Faculty Externship
e Faculty members are encouraged to undergo'.industry training (minimum 3-5 days)

annually to update their knowledge of current shop-floor practices.

S. Roles & Responsibilities of Members
In addition to the appointment order, members are responsible for:
 Data Management: Maintaining a database of industry contacts, alumni in core
industries, and student internship certificates.
e Feedback Loop: Collecting feedback from industries after placement drives or visits
to identify "Skill Gaps."

e Consultancy: Acting as a liaison between industry and faculty for technical
consultancy or testing services.
6. Meeting Protocol
e The IIIC shall meet at least twice a Year

e An extraordinary meeting can be called by the Secretary with the Chairman's
approval. =

e Quorum: A minimum of 50% of the members must be present to pass any resolution.

7. Financial Framework
e Budget requirements for industrial visits, hospitality for corporate guests, and
placement drives must be submitted by the Secretary at the start of each semester for
approval by the Management.

8. Performance Indicators (KPIs)

The success of the IIIC will be measured by:

Number of active MoUs (minimum 2 new MoUs per year).

Percentage of students placed through campus drives.

Number of students completing internships in reputed firms.

Revenue generated (1f any) through consultancy or industry-sponsored labs.
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PHALTAN EDUCATION SOCIETY'S

COLLEGE OF ENGINEERING, PHALTAN

Industry-Institute Interaction (IIT) Cell 202526

Ref No: Date: 02.07.2024

Appointment order

All below mentioned faculty members are appointed as a Member of the Industry Institute

Interaction Cell (ILIC) of Phaltan Education Society’s College of Engineering, Phaltan, for the
academic year 2024-25.

Responsibilities shall include, but are not limited to:

Assisting in planning, coordinating, and executing industrial visits for students.
Facilitating the signing of Memoranda of Understanding (MoUs) with industries.
Supporting the Training & Placement Cell in organizing campus placement drives.
Exploring and securing internship opportunities for students in relevant industries.
Maintaining and strengthening relationships with existing and potential industry partners.
Attending ITIC meetings regularly and contributing to strategic discussions.

Preparing necessary reports, proposals, and documentation as required.

Name with Designation Designation
1. Dr. N.G. Narve | Chairman
2. Prof. S. V. Kalel Secretary
3. Prof. S. S. Pawar Member

4. Prof. Deepak Patil Member

S. Prof. Amit Bhosale o Member

6. Prof. D. S. Bhoite Member

Socioty's
College of Engineering,FPhaltan
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PIHALTAN EDUCATION SOCIETY'S

COLLEGE OF ENGINEERING, PHALTAN

Industry-Institute Interaction (IIT) Cell

Ref No: PES/COE/2024-25/02 Date: 10th Dec. 2024

NOTICE

All members of the Industry-Institute Interaction Cell are heréby informed that a meeting is
scheduled to discuss the industrial engagement roadmap for the current academic year.

e Date: 15th Dec.2024
e Time: 11:00 AM ]
* Venue: Board Room, PES College of Engineering

I. To review minutes of last meeting

2. To review execution of industrial visits for students.

3. To plan MOUs with key industrial partners.

4. Organizing Campus Placement Drives for the current batch.
5

6

. Identifying internship opportunities for final and pre-final year students.
. Any other point with the permission of the Chair.

Name with Designation
1. Dr. N. G. Narve — Chairman -

2. Prof. S. V. Kalel — Secretary

Sign

3. Prof. S. S. Pawar — Member o S’ pr
4. Prof. Deepak Patil — Member

5. Prof. Amit Bhosale — Member d

6. Prof. D. S. Bhoite — Member ;
™
st

Prof. S. V. Kalel
(Secretary)
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PIIALTAN EDUCATION SOCIETY'S

COLLEGE OF ENGINEERING, PHALTAN

Industry-Institute Interaction (IIT) Cell

——

MINUTES OF MEETING (MOM)

Date: 15th July 2024 | Time: 11:30 AM | Venue: Board Room

Members Present:

Dr. N.G. Narve — Chairman

Prof. S. V. Kalel — Secretary

Prof. S. S. Pawar — Member

Prof. Deepak Patil - Member

Prof. Amit Bhosale — Member -
Prof. D. S. Bhoite — Member

S BN G )

Discussion & Resolutions:

—_—

The Secretary, Prof. S. V. Kalel, welcomed the Chairman and all members to the meeting.
With the permission of the Chair, the meeting commenced to discuss the agenda.

Item 1: To review minutes of the last meeting
 The minutes of the previous meeting were read by the Secretary. |
o All members unanimously confirmed and approved the minutes as there were no
objections. '

Item 2: To review execution of industrial visits for students

* Resolution: Prof. S. S. Pawar presented a report on the successfully conducted
industrial visits.The committee discussed upcoming industrial visits

Item 3: To plan MOUs with key industrial partners

e The Chairman emphasized the need for formal collaborations.
* Resolution: Prof. Amit Bhosale was directed to initiate the MOU process with
various industries to facilitate research and consultancy.

Item 4: Organizing Campus Placement Drives for the current batch

 Prof. Rohan Kolape briefed the cell on upcoming recruitment schedules.

* Resolution: Placement drives for Bharat Gears, Pegasus, and Talent Protech
(Akurdi) are to be organized between August and September. Specific coordinators
were assigned to manage logistics for the-dzive.

Item S: Identifying internship opporty tides for fin2 ind pre-final year students
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e The committee reviewed the list of potential internship providers

Resolution: HoDs will compile the student data and send formal request letters for
winter internships to given industries.

Item 6: Any other point with the permission of the Chair

e With no other points for discussion, the meeting concluded with a vote of thanks to
the Chair.
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PIIALTAN EDUCATION SOCIETY'S

COLLEGE OF ENGINEERING, PHALTAN

Industry-Institute Interaction (III) Cell

Action Taken Report

Date: 15th July 2024 | Time: 11:30 AM | Venue: Board Room

Resolution / Ilea
DiSCl_I_S_SEd

Action Taken

Review of Minutes

Industrial Visits
Execution

| The minutes of the previous meeting were finalized and documented

in the cell’s master file.

A detailed report of completed 8 visits was filed. Permissions and
schedules for the next phase of visits are being drafted.

Formal communication has been initiated with 4 industrial partners to
draft terms for research and consultancy collaborations.

Campus Placement
Drives

Coordination with Bharat Gears, Pegasus, and Talent Protech is
underway.

—- _ _

Internship
| Opportunities

S

HoDs have been requested to provide verified student databases.
Request letters for winter internships are being prepared for dispatch.

Vote of Thanks

I
The meeting was formally closed and the next review date was

tentatively suggested.

K
\Dalvi

Prmmpal
‘ : Phaltan Educations Society's |
C:::Hege of Engineering Phaltan
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PHALTAN EDUCATION SOCIETY'S

COLLEGE OF ENGINEERING, PHALTAN

Industry-Institute Interaction (III) Cell

Ref No: PES/COE/2024-25/01 - Date: 10th July 2024

NOTICE

All members of the Industry-Institute Interaction Cell are hereby informed that a meeting is
scheduled to discuss the industrial engagement roadmap for the current academic year.

e Date: 15th July 2024
e Time: 11:30 AM

e Venue: Board Room, PES College of Engineering

Agenda: -

Planning and scheduling industrial visits for students.

Initiating MOUs with key industrial partners.

Organizing Campus Placement Drives for the current batch.

Identifying internship opportunities for final and pre-final year students.
Any other point with the permission of the Chair.

PR 08 T =0

Name with Designation
1. Dr. N.G. Narve — Chairman

2. Prof. S. V. Kalel — Secretary
3. Prof. S. S. Pawar — Member

4. Prof. Dipali Jadhav — Member
S. Prof. Amit }}hosale — Member
6. Prof. K.U. Chavan — Member

Prof. S. V. Kalel
(Secretary)
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PHALTAN EDUCATION SOCIETY'S

COLLEGE OF ENGINEERING, PHALTAN

Industry-Institute Interaction (III) Cell

MINUTES OF MEETING (MOM)
Date: 15th July 2024 | Time: 11:30 AM | Venue: Board Room
Members Present: .

Dr. N.G. Narve — Chairman
Prof. S. V. Kalel — Secretary
Prof. S. S. Pawar — Member
Prof. Deepali Jadhav — Member
Prof. Amit Bhosale — Member
Prof. K.U. Chavan — Member

SO A TR e

Discussion & Resolutions:

o Item 1: To discuss about arranging Industrial Visits

Resolution: The committee finalized a list of industries for the semester. Prof. S. S.
Pawar was assigned to coordinate visits.

o Item 2: To discuss about Signing of MOUs

Resolution: Chairman Dr. N. G. Narve suggested formalizing ties with various
‘industries. Prof. Amit Bhosale will prepare the draft MOU.

o Item 3: To discuss about arranging Placement Drives
Resolution: Prof. Rohan Kolape proposed dates for upcoming recruitment drives.
e Item 4: To discuss about Internship Opportunities

Resolution: Prof. Vidur Gundage presented industries agreed to take interns. It was
decided to send a batch of 20 students to each.

Item 5: To discuss on time topic

Resolution: No on time topics present




PIIALTAN EDUCATION SOCIETY'S

COLLEGE OF ENGIN EERING, PHALTAN
Industry-Institute Interaction (III) Cell
y Action Taken Report
g Date: 15th July 2024 | Time: 11:30 AM | Venue: Board Room
; Agenda Item ges?l'ulmn / Action Taken
ecision
e . PR SR List finalized. Initial contact made with 5 industries
:;i:?t: ustriad :;E?:;fa:l:tf?sl}fs (KSB, Valmont, Piaggio, Scriber Dynamics, Jacksoon
' Generators). Visit schedules being drafted.
2. Signing of Prepare draft MoU Standard MoU draft has been prepared and circulated
MoUs documents. to the committee
- 3. Placement Propose and finalize | Drive dates for Stoic & Salamander and MindScripts
Drives drive dates. have been finalized and announced to students.
| 4. Internshi Coordinate sending Formal requests sent to 3 companies. Student interest
e 'P student batches (20 forms circulated. Allocation process to begin post-
Opportunities .
| each). company confirmation.
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| Principal
- Phaltan Educations Society's |
College of Engineering Phaltan
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PITALTAN EDUCATION SOCIETY'S

COLLEGE OF ENGINEERING, PHALTAN

Industry-Institute Interaction (III) Cell 2025-26

Ref No: Date:108.07.2025

Appointment order

All below mentioned faculty members are appointed as a Member of the Industry Institute

Interaction Cell (IIIC) of Phaltan Education Society’s College of Engineering, Phaltan, for the
academic year 2025-26 -

-

Responsibilities shall include, but are not limited to:

Assisting in planning, coordinating, and executing industrial visits for students.
Facilitating the signing of Memoranda of Understanding (MoUs) with industries.
Supporting the Training & Placement Cell in organizing campus placement drives.
Exploring and securing internshi p opportunities for students in relevant industries.
Maintaining and strengthening relationships with existing and potential l:dustry partners.
Attending ITIC meetings regularly and contributing to strategic discussions.

Preparing necessary reports, proposals, and documentation as required.

Name with Designation Designation
1.Dr. MLV. Dalvi _ Chairman
2. Prof. S. V. Kalel Secretary
3. Prof. S. S. Pawar Member

4. Prof. Deepak Patil 4 “Member

S. Prof. Amit Bhosale Member

6. Prof. D. S. Bhoite Member

-
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COLLEGE OF ENGINEERING, PHALTAN

Industry-Institute Interaction (III) Cell

Ref No: PES/COE/2025-26/01 Date: 25th July 2025

NOTICE

All members of the Industry-Institute Interaction Cell are hereby informed that a meeting is
scheduled to discuss the industrial engagement roadmap for the current academic year.

o Date: 25th July 2025
e Time: 11:00 AM
* Venue: Board Room, PES College of Engineering

Name with Designation Sign
1. Dr. M. V. Dalvi — Chairman
2. Prof. S. V. Kalel — Secretary W
3. Prof. S. S. Pawar — Member SX V/
4. Prof. Deepak Patil — Member -

S. Prof. Amit Bhosale — Member
6. Prof. D. S. Bhoite — Member

Agénda:
Skill Gap Analysis and Curriculum Enrichment

. Establishment of Industry-Sponsored Labs or Center of Excellence (CoE)
. Industry Training Programs

1.

2

3

4. Promotion of Industry-Defined Projects
S

6

. Identifying internship opportunities for final and pre-final year students.
. Any other point with the permission of the Chair.

Prof. S. V. Kalel
(Secretary)




PHALTAN EDUCATION SOCIETY'S

COLLEGE OF ENGINEERING, PHALTAN

Industry-Institute Interaction (III) Cell
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MINUTES OF MEETING (MOM)
e Date: 25th July 2025| Time: 11:00 AM | Venue: Board Room
Members Present:

Dr. M. V. Dalvi — Chairman

Prof. S. V. Kalel — Secretary

Prof. S. S. Pawar — Member

Prof. Deepak Patil — Member

Prof. Amit Bhosale — Member -
Prof. D. S. Bhoite — Member
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Resolution: Agenda Item 1
Item 1: To read and finalize the minutes of the last meeting.

o Discussion: The Secretary, Prof. S. V. Kalel, presented the minutes of the previous
meeting, The members reviewed the discussions regarding the successful industrial
visits and the status of ongoing placement drives

e Resolution: The committee thoroughly reviewed the minutes. Since no corrections or
objections were raised, the minutes were unanimously confirmed and finalized. The
Chairman, Dr. M. V. Dalvi, signed the minutes as a true record of the proceedings.

Item 2: Skill Gap Analysis and Curriculum Enrichment.

o Discussion: The committee reviewed feedback from recent placement drives. It was
noted that students need better proficiency in various soft and domain related skills.

e Resolution: It was resolved to introduce a 30-hour "Value-Added Course" on Soft
skills and Domain related skills.

Item 3: Establishment of Industry-Sponsored Labs or Center of Excellence (CoE).

e Discussion: The Chairman proposed creating a specialized lab facility to improve
practical learning.

 Resolution: It was resolved to submit a formal proposal to SIBIC Incubation
Centre for the setup of’Center of Excellence. Prof. M. M. Ghadage will coordinate
to SIBIC.




Item 4: Industry Training Programs (Faculty and Students).

 Discussion: To keep faculty updated with current shop-floor practices, the need for
industrial training was discussed.

o Resolution: It was resolved that Prof. Amit Bhosale and Prof. D. S. Bhoite will

attend a 5-day training program. Similarly, a workshop by will be organized for
students.

Item S: Promotion of Industry-Defined Projects (IDP).

 Discussion: The cell discussed shifting from theoretical projects to those based on
actual industrial problems.

* Resolution: It was resolved that Prof. Deepak Patil will collect problem statements
from Jacksoon Generators, Phaltan and Deccan Mechanical. These will be
assigned as final-year projects for the current batch.

Item 6: Identifying internship opportunities for final and pre-final year students.

 Discussion: The requirement for winter internships was reviewed for all departments.

e Resolution: The committee resolved to secure at least 60 internship slots. Prof. D. S.
Bhoite will send formal request letters.

Item 7: Any other point with the permission of the Chair.

o Discussion: Discussion on the upcoming placement drive for Bharat Gears.
* Resolution: It was decided that Prof. Rohan Kolape (T&0) will manage the campus
logistics for the Bharat Gears visit scheduled for next month.

_—-"'

z_-'_*Ptof;Dr.M.V.D"alvil f
._ Principal f

haltan Educations Society's
Cq{!elge_of Engineering Phaltan ;

L]

3 . £
. "a, mh T " ’: 4 ”
‘rt'r. P __._1'“_‘1_ — L™ - da® o &
P i e i o W i
* N J-1- - " ‘

b L o

b 5
v,

AW

DAL VI Digitally signed by

DALVI MANOJKUMAR

MANQOJKUMA VITHALRAO

Date: 2026.01.23
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