PHALTAN EDUCATION SOCIETY'S

| COLLEGE OF ENGINEERING

Policy Statement-Internal Quality Assurance Cell ]

Scope
‘ The Tnternal Quality Assurance Cell (IQAC) at Phaltan Education Society’s College of Engineering,
Phaltan, is established to develop a system for conscious, consistent, and catalytic improvement in the
overall performance of the institution. This policy outlines the framework, responsibilities, and
procedures of the IQAC to ensure quality enhancement and sustenance in all aspects of the college. It
applies to all academic, administrative, and infrash‘ucturaj_activilics within the college.
Objectives
1. Quality Enhancement: To continuously improve the academic and administrative performance of the
institution. =
2 Institutionalization of Best Practices: To institutionalize best practices for a sustainable quality
culture,
_ Stakeholder Engagement: To engage all stakeholders in quality assurance and enhancement

Processes.
‘ 4. Effcctive Implementation: To ensure effective implementation of policies and procedures for
academic and administrative activities.

| s Accreditation and Assessment: To prepare for accreditation and assessment by national and

international bodies.

6. Feedback Mechanism: To establish a robust feedback mechanism for continuous improvement.

i Policy Statement i
1. Introduction

Phaltan Education Society’s College of Engineering, Phaltan, is committed to achieving excellence in
education and fostering a culture of quality. The Internal Quality Assurance Cell (IQAC) is a crucial

part of this commitment, responsible for developing and implementing quality assurance measures to

enhance academic and administrative performance.
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2. Formation of IQAC

The IQAC is constituted with a dedicated team comprising faculty members, administrative staff, and
external experts. The structure of the IQAC includes:

Ghirperson: Head of the istaion
1 Prof. Dr. M. V. Dalvi

“Teachers to represent all level (Three to "EE_J A R o

Ms. Dhanshri S. Bhoite

Mr. A. A. Ranaware

Mr Abhijit A. Hipparkar

Mr. Amit T. Bhosale

Mr. Mahesh M. Ghadage

Ms. Dipali D. Jadhav

| Ms. NllﬂlnN Ingale

mﬁm member Irnm l:he' e

~J|on || |t ba

Hon. Sanjlwaje Nalk Nlmbaika:
Few senior aﬂmmiatrat[: [ficers
10 Dr. Ashokrao Shankarrao Bhoite
11 Mr. Arvind Sakharam Nikam, Administrative Officer PES
12 Mr. D.G.Ghule Librarian
13 Mr. N.S. Pawar, Non Tt:ar.:hmg repre&mtaﬂve
Fﬁlﬂ e nominee each from loeal society, Stude nni
14 Mr. Kumbhar Uday. §., Sludent Representative |

15 Ms. Ghadage Vaashnaw Madhuk:ﬂ.r AI i Representative
annm_‘." each from stakeholders :

lﬁ

17 | Prof.S. V. Kalel

3. Responsibilities of the IQAC

The IQAC is responsible for:

Developing and implementing quality benchmarks for academic and administrative activities.
Facilitating the creation of a learner-centric environment conducive to quality education.
Arranging for feedback responses from students, parents, nd other stakeholders.
Disseminating information on various quality parameters of higher education.

Organizing workshops and seminars on quality-related themes.

Documenting various programs and activities leading to quality improvement.

-

Acting as a nodal agency for coordinating quality-related activities.
Preparing the Annual Quality Assurance Report (AQAR) for submission to NAAC and other b

4. Quality Assurance Strategies



Ihe IQAC shall develop and implement the following
strategies:

Ensuring timely, efficie
, nt, and progressiv
¢ performance

e of academic, administrative, and financial

1 ]

Ensuring the adequac intenan

, it
- i }' e, and proper allocation of support structure and services
Sharing research lindings and networking with other institutions |

5. Development and Application of Quality Benchmarks
The IQAC shall:

Develop quality benchmarks for various academic and administrative activities.
Apply these benchmarks to ensure consistent quality improvement.

Review and update benchmarks periodically based on feedback and evaluation.
6. Teaching, Learning, and Evaluation

The IQAC shall:

Promote innovative teaching and learning methodologies.

Ensure transparency and efficiency in the evaluation process.

Facilitate the use of ICT in teaching and learning.

Organize faculty development programs to enhance teaching skills.

7. Research and Development

The IQAC shall:

Encourage and facilitate research activities among faculty and students.

®romote interdisciplinary and collahorative research.

Establish research centers and labs with state-of-the-art facilities.
Provide funding and support for research projects and publications.

8. Infrastructure and Learning Resources

The IQAC shall:

Ensure the development and maintenance of adequate infrastructure.
Promote the optimal use of available resources.

Facilitate the acquisition of new learning resources and technologies.
Ensure a conducive environment for learning and research.

9. Student Support and Pro gression

The IQAC shall:

Develop and implement student support services and programs.

Monitor student progression and provide career guidance and counseling.
usion of students from diverse backgrounds.
ties for holistic development.
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10. Governance, Leadership, and Management
The IQAC shall: 3

Promote participative management and decentralized £OVeInance,

Ensure transparency and accountability in the administration,

Facilitate capacity building and leadership development programs.

Develop and implement strategic plans for institutional growth and development.

11. Collaboration and Networking
The IQAC shall:

Establish collaborations with other institutions, industries,and research organizations.
Promote exchange programs for students and faculty.

Participate in national and international quality assurance networks.

Share best practices and experiences with other institutions.

12. Feedback Mechanism

The IQAC shall:

Develop a structured feedback mechanism for students, faculty, staff, and other stakeholders.
Analyze feedback to identify areas for improvement.

Implement necessary changes based on feedback and monitor the impact.

13. Documentation and Reporting

The IQAC shall:

Maintain comprehensive records of all quality assurance dctivities.
Document best practices and success stories,
Prepare and submit the Annual Quality Assurance Report (AQAR) to NAAC and other relevant
bodies.

Ensure regular reporting of quality assurance activities to the college administration.

14. Awareness and Training Programs

The IQAC shall:

Conduct awareness programs on quality assurance and enhancement.
Organize training sessions for faculty, staff, and students on quality-related themes.
Promote a culture of cantinuous improvement and excellence.

15. Monitoring and Evaluation 5 R -
The IQAC shall: S
Regularly monitor the implementation of quality assurance measures.
Evaluate the effectiveness of policiés and procedures.

Review and update the quality assurance framework periodically. i
Conduct internal and external audits to ensure compliance with quality standard




Conduct internal and external audits to ensure compliance with quality standards.
16. Accreditation and Assessment

The IQAC shall:

Prepare the institution for acereditation and assessment by NAAC and other bodies.

Ensure compliance with accreditation standards and criterja.

Coordinate the self-study report preparation and submission process.

Facilitate the external peer team visit and assessment process.

17. Institutionalization of Best Prictices

The IQAC shall:

Identify and institutionalize best practices in teaching, leaming, research, and administration.

Promote the adoption of innovative practices across departments.

Share best practices with other institutions and networks.

18. Stakeholder Engagement

The IQAC shall:

Engage all stakeholders, including students, faculty, staff, alumni, and parents, in quality assurance
Processes. N

Organize stakeholder meetings and consultations to gather inputs and feedback.

Ensure transparency and accountability in decision-making processes.

19. Continuous Improvement

The IQAC shall:

Foster a culture of continuous improvement and innovation.

Encourage faculty, staff, and students to pursue excellence in their respective areas.

Regularly review and update policies and procedures based on feedback and evaluation.

Promote a proactive approach to qualily assurance and enhancement.

Phaltan Education Society’s College of Engineering, Phaltan, is dedicated to maintaining the highest
standards of quality in all aspects of its functioning. The Internal Quality Assurance Cell (IQAC)
plays a pivotal role in achieving this goal by developing and implementing effective quality assurance
measures. Through continuous improvement, stakeholder engagement, and adherence to best
;;nmcliucs, the IQAC aims to enhance the overall performance and reputation of the institution. By
fostering a culture of excellence, the college strives to provide a transformative educational experience
for its students and contribute to the advancement of society,

3

Prof.Dr.M.V.
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Internal Quality Assurance Cell (IQAC) 2025-26
Sr. No. Name Designatiog Contact Email
1 Prof. Dr, M. V. Dalvi Chairman (Principal) | 9623580975 | cocprincipal@yahoo.co.in
Hon. Shreemant Sanjivraje Management s.naik-
2| Naik Nimbalkar Representative 822037366 | inbalkar@aovindmilk.com
3 | Mr. Arvind Sakharam Nikam ;J-;:cl::;ﬂ oflocal 1 90420038375 | coeprincipal@yahioo.co.in
4 Mr. Parag Shirish Doshi Industrialist coeprincipal@yahoo.co.in
- . Teacher . i .
5 Ms. Dhanshri S. Bhoite Renvésentative 9921308186 | Bhoitedhanshri27@gmail com
Teacher 7
6 Mr. A. A. Ranaware Reoresentative 9730427426 | amarranaware@gmail.com .
. : Teacher s . id
7 Mr Abhijit A. Hipparkar Repressntaiive 9975696396 | abhiahipparkar@gmail.com |
; e Teacher I - i
8 Mr. Amit T. Bhosale Renrseulnlive 7083791521 | bhosaleamit367 1 @gmail.com h
9 Mr. Mahesh M. Ghadage Teacher 8208788563 ghadage.mahesh@gmail.com f
10 Ms. Dipali D. Jadhav Teacher - 8830559050 dipalijadhav12@gmail.com |
11 Ms. Nilam N. Ingale Teacher 7020674476 | nilingale 11 @gmail.com
12 Mr. Govind V. Thombare Teacher 9834337686 thnmha;r&&htd@ gmail.com
13 | Mr. Duryodhan G. Ghule Nonteaching 9960564900 | duryodhanghule@gmail.com
14 | Mr. Nilkanth S, Pawar Administrative 7575788077 | pawar.nilam4(@gmail.com
15 | Ms.Ghadage VaishnaviM. | Alumni 9421495186 | coeprincipal @yahoo.co.in
: : Mr. Kumbhar Uday. S. 8668460482 | coeprine ipnl@)'ahoo.m.in
Prof. Shantaram V. Kalel 36430403@‘6% !Fh@.nJ 02chem@gmail.com
L3 ]) '
Prof.Dr.M.V.Dalvi
Principal

Phazltan Educztions Society’s |
Coliege of Engineering Phallan
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Minutes of the First IQAC Meeting (2025-26)

The first meeting of the Internal Quality Assurance Cell (1QAC) of Phaltan Education Soc; by
ociety's

C CE T gt H o . " =
ollege of Engineering is arranged in the IQAC on 39™ July 2025 at 11:00 am,

Attendees:

The following members were present for the mee

- ting:
Sr. No. | Name I e ]_Dﬁignmiunfﬂule
___I___ | Prof. Dr. Manojkumar Datri Chairpersun
2 Hon. Shrecmant Sanjivraje Naik Nimbalkar Management Representative
3 | Hon, Mr. Arvind 8. Nikam Nominee from Society
4 Prof. Ms, D.S. Bhoite = | Member
| 3 Prof. G.V. Thombare Memiber
6 | Prof. ALA. Hipparkar Member
7 Frof. A.A. Ranaware Member
8 Prof. A.T. Bhosale Member
9 Dr. DN, Shinde Member
1o Prof. D.G, Ghule Member
L1 MSs. Vaishnavi Ghadage Alumni Member
i Iz Ms. Saniva Shaikh Student Member
13 Dr. 5.K. Kale IQAC Coordinator

Agenda and Resolutions

Agenda - 1: To read and finalize minutes of the last meeting

* Discussion: The IQAC Coordinator, Prof. S. V. Kalel, presented the minutes of the
previous meeting,

* Resolution: The minutes were read out to all members. No corrections or suggestions
were proposed. The minutes were approved unanimously.

Agenda - 2: To review the admission process

* Discussion: A detailed review of the current admission status and procedures for the
academic year was conducted. Focus areas included the effectiveness of outreach
programs and transparency in the process.

* Resolution: It was decided to form a 3-member sub-committee (including Prof.
D.N. Shinde and Prof. D.G. Ghule) to analyze current enrolment data and suggest
minor, immediate improvements for the second round of admissions, with a focus on
streamlining document verification,

Agenda - 3: To discuss about the Activity calendar of IQAC

* Discussion: The 1QAC, Coordinator presented a d
quality enhancement activities for the 2025-26 ac

i

o T

ar,’ including audits,

(
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/ *  Resolution: The calendar wyg isi

. © WAS provisionally 4Pproved. Dr, Kale was ;

; I ‘ X 2 r . ; = w g
mjm;;m.dlﬁeh drafl dmong EJII departimeny heads for inputs rega rdinﬂ-hsmf,?'l;_cteﬁnlu

fieeds and departmental gy before the figg calendar is published " Spectlic Fop

Agenda - 4: To discyss about reseqren Proposals

- . Puhscqsr:iun: The meeting addressed the need 1g increase faculty participation in
;1 mlltu.ng research proposals 1o eXternal funding agencies (e.g., AICTE DST)
tsolution: It was resolyed L0 organize g one-day workshop on "Proposal Writing

- and Grant Management" in Septembe :
. r 2025. Prof. A.A.
coordinate this workshap, ¥ rof. A.A Hipparkar was requested to

Agenda - 5: Ty discuss about the feedbﬂck.system

. zmcussiun: The effectiveness of (e existing student, alumni, and employer feedback

echam:::m was assessed, It was noted that the analysis of feedback needs to be more
systematic and action-oriented,

i REHHIUH?H: The current feedback collection format will be reviewed and digitized to
ensure higher response rates and easier dala analysis. Prof. A. T. Bhosale was

Emmuite‘j with the task of piloting a new digital feedback platform within the next
month,

Agenda 6: To launch instructional YouTube videos and QR-coded handwritten notes

* Discussion: To enhance ICT-based learning, the committee discussed creating a
digital repository of practical demonstrations and making study materials more
accessible through technology, =

* Resolution: It was resolved that the college will launch a YouTube channel featuring
videos of all practical sessions, Additionally, handwritten notes will be converted into
digital format and made Accessible to students via QR codes,

Agenda 7: To organize a National Level Project Competition and plan Campus
Recruitment Drives

» Discussion: The committee discussed fostering innovation through competition and
the importance of improving student placement rates for the upcoming season.

 Resolution: _ + _ _
1. Project Competition: The college will organize a National Level Project

Competition to encourage student research and industry int::rantinn_. _
2. Placements: The Training and Placement Cell was directed to begin planning
and scheduling upcoming Campus Recruitment Drives 1o ensure maximum

student participation and placement sugeess.

The meeting concluded at 1:00 pm with a vote of thanks to the Chair.
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' Principal
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Action Take
¢tion Taken Repopt of'1QAC Meeting on 30¢) July 2025 at 11:00 am,

mﬁiﬁwun Planned) [ Responsivitig
To read and e

finalize minutes of

Minutes g : ;
the last meeting, Pproved unanimously.- Coordinator/All

__H_“ﬁ?“?—“gr——ﬁ—
. M a 3-member sub-commitiee (including Dr. Dr. D.N. Shinde,
I; review the D.N. Shinde, Prof. K. U. Chavan Prof. G Vv Prof. K. U. Chavan
mission process, Thombare) (o analyze enrolment and streamline Prof GV
———— | document verification for the secong round, Thombare
To discuss the mes_iunal approval of the calendar; Prof. 8. v,
Activity calendar | Balel instructed to circulate the draft for Prof. §. V. Kalel
of IQAC. departmental FDP/aydit inputs before final Coordinator
publication,
: Organize a one-dg workshop on "Proposal
To discuss about Ly 4 P e .
research proposals. ;’E;;mg and Grant Management" in September Dr. D N Shinde

Review and digitize the current feedback

To discuss about e
collection format, Prof, A.T. Bhesale entrusted Prof. A.T. Bhosale

the feedback with piloting a new digital feedback platform

Syseem, within the next month. ]
College will launch a YouTube channel featuring

To launch videos of all practical sessions,

Mstuctional Handwritten notes will be converted into digital Prof. A. T. Bhosale

é;”:u':jf videos and format and made accessible to students via QR codes.

;gﬁ;ﬁ:ilﬁ;; Dr. M. V. Dalvi Convener, Prof. A. A. Ranaware Prof A. A

Project Competition | and Prof, D S Bhoite organising secretary for Rﬂn:aw:are.

plan Campus national Level Project Competition

Recruitment Drives

ok

Prof.Dr.M.V.Dalvi
Principal "
Phaitan Educations Sociely's |
College of Engineering Phaltan

VA

IQAC Co-ordinator
Phaitan Educauon Soclaty's

Coilege of Engineenng
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IQAC Action Taken Report (Meeting Date: 15/07/2024)

M-
| Agenda Resolution Action Taken
Nuo. ; = s R — ]
1 Finalize ““"';ll""” :ﬁ‘lhu last meeting Minutes were read and unanimously finalized
held on 24/12/2023 |
Review NAAC |I|'upurutimiﬁ and Mock NAAC visit scheduled for 07/12/2024,
2 conduct a Mock NAAC visit invitation sent to Captain Dr. Sonaje sir
- -
- T ST i Recommended inclusion of new courses
- 3 f:)'“m“s .IQ"“ pf"f',]'ffme plam e (Degree/Diploma), NBA preparation, and TBI
completitxi of activities extension into the college perspective plan
HEeed ; G Draft academic calendar prepared; IQAC activity
: 4 Fnl:?are 2024-25 academic ”‘"ld SRR calendar sanctioned: stakeholder suggestions invited
calendars and developuient plan for the development plan
5 Discuss NEP implementation and first- | Decided to purchase necessary requirements as per
=2 year B.Tech curriculum WEP 2020 through proper channels
. ik Admission Incharge presented current admission data
6 ; es ;
L Review admission process T R
; : i certificate
— 7 Discuss Add-on and certificate courses IQ""C recommended and sanctioned 3 new eertily
courses and 4 add-on programs
3 Organize workshops, seminars, and Total of 10 workshops, seminars, and conferences
— conferences " proposed and sanctioned for 2024-25
9 Discuss research funds and faculty Draft plan for research and faculty participation
publications/participation discussed and recommended by [QAC
Sign new Molls and organize activities Seqwtcments Jor 0w Mots o ried Irdm
10 thiit departments and support services; draft plan
under existing Mols i
discussed
11 Discuss extension activities Draft plan for extension activities discussed and
L recommended by IQAC
2 Discuss recruitment of teaching and Decided to issue advertisements and initiate the
non-teaching staff recruitment process
. = . Requirements invited from departments; IQAC
13 Address libmry requirements provided recommendations
14 Discuss incubation centre activities Draft actiity calendar for the incubation cestre
prepared
-
15 Organize training workshops for staff | Planmed for upcoming semester
16 Organize sports and cultural activities Activity calendar scheduled; events primarily set for
for 2024-25 the month of February
17 Discuss water management and Discussion held on adding rain water harvesting and
environmental issues a sewage treatiment plant
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