IQAC Action Taken Report (Meeting Date: 02/10/2024)
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genda

No.

Resolution

Action Taken

To read and finalize the
1 minutes of the last meeting
(15/07/2024)

The following actions were completed

* Introduced new courses and increased seat capacity

* Distributed the institutional academic calendar to
HOD:s to prepare departmental calendars

* Started NEP implementation for first-year students
(Integrated Personality Development, IKS, etc.)

* Prepared the institute's extension activity calendar

* Constructed a soak pit on campus

* Applied for four patents through the incubation centre

* Submitted research proposals for funding

To review NAAC Peer Team

A review was conducted by the committee and passed

2 . i
Visit (PTV) preparations by all members
To discuss achievements of HODs and the Academic C_ogfdmator preser}ted
3 : e completed and planned activities; the committee
academic activities : e
suggested following the prepared activity calendar
Prof. Thombare (Admission Incharge) presented the
- To discuss admission status. | current admission process and student numbers to the

college committee

To discuss activities
S planned/conducted by the
Incubation Centre

The CEO of the Incubation Centre presented completed

activities and upcoming plans, including an Idea
Generating Workshop for first-year B.Tech students to

inculcate critical thinking

To discuss faculty welfare
issues

The faculty welfare activities plan was discussed and
finalized by the committee

7 To review extension activities

Prof. S.D. Patole presented the review of extension
activities, which was unanimously passed

To review National
8 Education Policy (NEP)
implementation

Academic Coordinator Prof. A.A. Ranaware presented
the progress review, which was unanimously passed
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IQAC Action Taken Report (Meeting Date: 15/07/2024)

non-teaching staff

Agenda Reseolution Action Taken
No. S S o L5
Finalize minutes of the last meeting Mi . 3 X
inutes were read and unanimously final
1 | held on 24/12/2023 S
Review NAAC preparations and Mock NAAC visit scheduled for 07/12/2024;
2 conduct a Mock NAAC visit invitation sent to Captain Dr. Sonaje sir
s T ’ f Al Recommended inclusion of new courses
3 D "‘“;b Q : pttl_ ”P“,tf”e 3 ks (Degree/Diploma), NBA preparation, and TBI
ke rigniis b Sk o extension into the college perspective plan
. Lok Draft academic calendar prepared; IQAC activity
repare 2024-2 : L
4 P:ilepaé - “'0"‘; 85 aclademlctanld activity | - lendar sanctioned: stakeholder suggestions invited
Bk st b el e i for the development plan
5 Discuss NEP implementation and first- | Decided to purchase necessary requirements as per
year B.Tech curriculum NEP 2020 through proper channels
: Sl Admission Incharge presented current admission data
6 Review admission process .
to the committee
S 2 i rtifica
- Bl A e e IQAC recommended and sanctioned 5 new ce te
courses and 4 add-on programs
3 Organize workshops, seminars, and Total of 10 workshops, seminars, and conferences
conferences o proposed and sanctioned for 2024-25
9 Discuss research funds and faculty Draft plan for research and faculty participation
publications/participation discussed and recommended by IQAC
10 Sign new MoUs and organize activities dR:qlﬁizmims fgr o l:t/IOUS .mv{tz(:aﬁ.ﬁon;
under existing MoUs b ke b e L b
discussed
1 B apns N Draft plan for extension activities discussed and
recommended by IQAC
12 Discuss recruitment of teaching and Decided to issue advertisements and initiate the
recruitment process

13 Address library requirements

Requirements invited from departments; IQAC
provided recommendations

Draft activity calendar for the incubation centre

14 Discuss incubation centre activities
prepared
15 Organize training workshops for staff | Planned for upcoming semester

Organize sports and cultural activities

Activity calendar scheduled; events primarily set for

16
for 2024-25 the month of February
17 Discuss water management and Discussion held on adding rain water harvesting and
environmental issues a sewage treatment plant
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Action Taken P, 5
aken Report of IQAC Mceting on 30th July 2025 at 11:00 am.

B
Age : :
% Resolution (Action Planned) W
To read and -\\\“
finalize minut : ;
the last mee tmﬁ of | Minutes approved unanimously . Coordinator/All
ey
Form a 3-member sub-committee (i i i
: : . ncluding Dr. Dr. D.N. Shinde,
aTc;)l ;fs‘:l:w the D-N. Shinde, Prof. K. U. Chavan Prof. G v Prof. K. U. Chavan
Il process. Thombare) to analyze enrolment and streamline Prof. GV
e | docuplent verification for the second round. Thombare
To discuss the Prows.lonal approval of the calendar; Prof. S, N
Activity calendar Kalel instructed to circulate the draft for Prof. S. V. Kalel
of IQAC. departmental FDP/audit inputs before final Coordinator
publication.
o Bt aiog Orgapize a one-day workshop on "Proposal
research proposals Writing and Grant Management" in September Dr. D N Shinde
205
‘ Review and digitize the current feedback
To dis bout i
ihe fel:eiils:ci b collection format. Prof, AT, Bhosale entrusted Prof. A.T. Bhosal
e with piloting a new digital feedback platform e
Y : within the next month.
Yol College will launch a YouTube channe] featuring
m‘; trilcl:l:ii)nal videos of all practical sessions.
YouTube videos and | Handwritten notes will be converted into digital Prof. A. T. Bhosale
ORoade format and made accessible to students via QR codes.
To organize a !
National Level Dr. M. V. Dalvi Convener, Prof. A. A. Ranaware
; 5 . L Prof. A. A.
Project Competition | and Prof. D S Bhoite organising secretary for
: : o Ranaware
plan Campus national Level Project Competition

| Recruitment Drives

ok

Prof.Dr.V.V.Dalvi
Principal _
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